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25.6 Fraud by abuse of position
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3.8.2 Any variation from the approved fraud response plan, together with reasons
for the variation, shall be reported promptly to the Chief Operating Officer and
to the chairs of both the Council and Audit and Risk Committee.
3.8.3 On completion of the investigation the Fraud group will submit to Audit and
Risk Committee a report containing:
= adescription of the incident, including the value of any loss, the people
involved and the means of perpetrating the fraud;

e the measures taken to prevent recurrence;

e any action needed to strengthen future responses to fraud with follow up
report on whether the actions have been taken.

3.9 Reporting lines during the Investigation

3.9.1 The Fraud group (as outlined in 3.2.4 above) shall provide a confidential report to
the Chair of Council, the Chair of Audit and Risk Committee, the Director, the
Chief Operating Officer and the External Auditors at an agreed frequency. The
scope of the report shall include:
e The circumstances surrounding the case and contributing factors;
e Progress with the investigation; and,
e An estimate of resources and actions required to conclude the investigation.

3.10 Review of Fraud Response Plan
3.10.1 This plan will be reviewed annually for minor amendments and every 3 years for

major review. All future changes to this policy should be reported to Audit and
Risk Committee.

3.10.2 If any suspected fraud directly involves a member of staff directly referred to
in this document then that person should be replaced by their line manager.

4. APPENDICES
4.1 Contacts

Responsible Officer Matt Lee, Chief Operating Officer
Matt.lee@Ishtm.ac.uk

Director Liam Smeeth
Liam.smeeth@Ishtm.ac.uk

Chair of Council Don Robert
don.robert@Ishtm.ac.uk

Chair of Audit and Risk Committee Hitesh Patel
hitesh.patel@Ishtm.ac.uk
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